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Minutes of the Board of Selectmen Meeting of Wednesday, August 4, 2021.  Present were 

Anthony J. Kinahan, Chairman; Meredith L. Anderson, Vice Chairman; and Denise R. Reyes, 

Clerk. Also present was David L. Gagne, Town Administrator. The meeting convened at 6:30 

p.m. in the Eldon F. Moreira Board of Selectmen Meeting Room. 

 

Chairman Kinahan called the meeting to order at 6:31 p.m. 

 

Chairman Kinahan stated that the meeting would be recorded and that some or all parts of the 

meeting may be used by our local access company to be shown on local access along with 

internet feeds and clips which may be used separately from the video of the entire meeting. A 

full recording of the meeting will be posted on the West Bridgewater Community Access Video 

On Demand website at https://wb-cam.org/vod/. 

The Board led the Pledge of Allegiance. 

                                                                       

Chairman Kinahan stated first on the agenda was approving the meeting minutes of May 5, 2021. 

 

Ms. Anderson MOVED to approve the meeting minutes of May 5, 2021, Ms. Reyes seconded, 

and so voted unanimously.      

 

Chairman Kinahan stated next on the agenda was accepting the meeting minutes of May 19, 

2021 and June 2, 2021 for review. 

 

Ms. Anderson MOVED to accept the meeting minutes of May 19, 2021 and June 2, 2021 for 

review, Ms. Reyes seconded, and so voted unanimously.              

 

Chairman Kinahan stated next on the agenda was voting on vacation carry overs for Principal 

Assessor, John Donahue; Assistant Veterans Agent, Gloria Hopkins; and Confidential Secretary, 

Lorna Carroll. 

Mr. Gagne stated the requests are all in line with what is outlined in their contracts. Mr. Gagne 

stated the employees were requesting to roll over 10 days, 5 days and 5 days, respectively. 

Ms. Anderson MOVED to approve the vacation carry overs as presented, Ms. Reyes seconded, 

and so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting to declare an aluminum boat and trailer 

as surplus per the Fire Chief’s request. 

Mr. Gagne stated the 1950’s boat has been out of service for quite some time after being donated 

to the Department.  

Mr. Reyes MOVED to declare the Aluminum Boat and Trailer as surplus, authorizing the Town 

Administrator to dispose of it in the best interest of the Town, Ms. Anderson seconded, and so 

voted unanimously. 

Chairman Kinahan stated next on the agenda was voting on the Fire Department permit fees. 

Chairman Kinahan stated the fees have not been adjusted for several years. Chairman Kinahan 
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stated the Fire Chief conducted a local fee analysis and the proposed fees are in range or less 

than the fees in comparable towns.  

Ms. Reyes MOVED to approve the Fire Department fees as presented, effective August 9, 2021, 

Ms. Anderson seconded, and so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting on the Building Department Permit 

Fees. Chairman Kinahan stated the Building Department fees have also not been adjusted for 

several years. Chairman Kinahan stated the Building Commissioner conducted a local fee 

analysis and the proposed fees are in range or less than the fees of comparable towns. 

Mr. Gagne stated the Building Commissioner did a good job with the local fee analysis and 

preparing the new fee proposals. Mr. Gagne stated even with increasing the fees they are still 

lower than comparable Towns. 

Chairman Kinahan stated the Building Department should fund its operations with the revenue 

generated from their department fees. Chairman Kinahan stated that has not been the case in the 

past with the lower fees. Chairman Kinahan stated he is hoping increasing the fees will balance 

that out more. 

Mr. Gagne stated with people at home doing home improvement projects the Building 

Department has brought in more revenue than it has in the past 5 years. 

Chairman Kinahan stated that ideally the fees should be reassessed every year, or every other 

year, to coincide with inflation. 

Ms. Reyes MOVED to approve the Building Department Permit Fees as presented, Ms. 

Anderson seconded, and so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting to authorize the Police Chief to 

participate in a documentary. Chairman Kinahan stated Chief Flaherty took part in an 

investigation that led him to Florida and is now being ask to participate in a documentary about 

the investigation. Chairman Kinahan stated Chief Flaherty has spoken with the State Ethics 

Commission who do not see any sort of ethical conflict, and now he is asking for the Board’s 

approval. 

Ms. Reyes MOVED to authorize Chief Flaherty to participate in the documentary, Ms. Anderson 

seconded, and so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting on the end of year transfers. 

Mr. Gagne stated there was an error on the document presented and that there would be $288,871 

transferred from the Benefits budget to the noted department budgets. 

Ms. Reyes MOVED to approve the $288,871 transfer as presented, Ms. Anderson seconded, and 

so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting to appoint election workers per the 

Town Clerk’s request. 
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Ms. Reyes MOVED to appoint the election workers as presented, Ms. Anderson seconded, and 

so voted unanimously. 

Chairman Kinahan stated next on the agenda was voting on Howard Hayward’s resignation from 

the Open Space & Recreation Committee. 

Ms. Reyes MOVED to accept Howard Hayward’s resignation from the Open Space & 

Recreation Committee and to send a letter of thanks, Ms. Anderson seconded, and so voted 

unanimously. 

Chairman Kinahan stated next on the agenda was appointing Sgt. Russ Regan as the Lock Up 

Keeper per the Police Chief’s request. 

Ms. Reyes MOVED to appoint Sgt. Regan as Lock Up Keeper, Ms. Anderson seconded, and so 

voted unanimously. 

Chairman Kinahan stated next on the agenda was appointing a Board of Selectmen 

representative for the Victor R. Flaherty Sr. Civic Award Committee. 

Mr. Gagne explained that the Board representative should be the incoming Chairman, which 

would be Ms. Anderson. Mr. Gagne explained the Chairman of the Board, at the time of Town 

Meeting, should be the individual on the Committee. 

Ms. Reyes MOVED to appoint Ms. Anderson to the Victor R. Flaherty Senior Civic Award 

Committee, Chairman Kinahan seconded, and so voted unanimously. 

Chairman Kinahan stated next on the agenda was discussing the 12th Annual Appreciation Day. 

Ms. Reyes stated she thinks the Ice Cream Truck went over well last year and would like to do 

that again. 

Both Chairman Kinahan and Ms. Anderson agreed with Ms. Reyes and stated they would like to 

move forward with booking the Ice Cream Truck. 

At 6:45 p.m. Mr. Kinahan opened the public comment period. 

Ms. Anderson stated she attended an online OCPC meeting regarding a road audit of the West 

Street and Manley Street intersection. Ms. Anderson stated Michelle Dubois and some members 

of the DPW participated in the meeting as well. Ms. Anderson stated they discussed transitioning 

to LED street lights in Town. Ms. Anderson stated Michelle Dubois was going to contact 

National Grid and work with the DPW to see how to go about the transition. 

Chairman Kinahan stated former Selectmen Eldon Moreira, spearheaded this a few years ago, 

requesting that the Town transition to all LED lights. Chairman Kinahan stated the Board was in 

favor of doing so and the Town reached out to National Grid to discuss it further. 

Mr. Gagne stated he did reach out to National Grid and they explained there would be some costs 

associated with the transition. Mr. Gagne stated National Grid was supposed to get back to him 

with a time to meet and discuss this further but COVID hit and things were disrupted. Mr. Gagne 

stated National Grid wants the Town to purchase the lights and that is not in the best interest of 
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the Town. Mr. Gagne stated it would not be cost efficient for the Town. Mr. Gagne stated this 

needs to be revisited and worked through with National Grid. 

Mr. Gagne stated first on his report was an update regarding electrical aggregation. Mr. Gagne 

stated the aggregation contract is ending this November. Mr. Gagne stated the wholesale cost of 

energy continues to increase year after year.  Mr. Gagne stated National Grid goes out to bid 

twice a year, once in March and once in September. Mr. Gagne stated National Grid’s rate is 

expected to increase from last year. Mr. Gagne explained that it is in the best interest of the 

Town to procure energy before National Grid goes out to bid. Mr. Gagne stated he will meet 

with the aggregation company and discuss projected pricing. Mr. Gagne stated he will bring that 

information to the Board at their September 1st meeting and if that number is below National 

Grid’s he will recommend signing another contract with the aggregation company. 

Mr. Gagne stated next on his report was a short video about the Town’s Memorial Tree, Table 

and Bench Program.  

The video was played for the Board and can be found on West Bridgewater’s YouTube Page. 

Mr. Gagne stated Cable Access Station Manager, Ben Smith, did a great job putting the video 

together showcasing this new program. 

Mr. Gagne stated next on his report was discussing the technology upgrade in the Board meeting 

room and asked Mr. Smith to go into further detail. 

Mr. Smith explained his goal was to install a webcam and monitor in the meeting room to allow 

for remote participation without having to use individual laptops. Mr. Smith stated he thought 

having a monitor and webcam on a rolling cart would be the best approach. Mr. Smith explained 

that the cart would be mobile and allow other Boards and Committees to use it as well, but the 

biggest issue would be storage of the equipment and cart. Mr. Smith stated microphone updates 

will be included in the upgrade as well. 

Chairman Kinahan stated he would prefer a bigger monitor in the back of the meeting room and 

to have the webcam attached to that monitor. 

Mr. Gagne asked if the monitor in the back of the room, once upgraded with the web cam, could 

feed video to the projector in the room. Mr. Gagne suggested the monitor also be put on a swing 

arm to adjust where the web cam and monitor are facing, if need be. 

At 7:03 p.m. Water Commissioner’s Richard Krugger, Arthur Cabral and Tom Snell entered the 

meeting room. 

Mr. Smith stated he could gather more information from the vendor to see if a bigger monitor, on 

a swivel, with a web cam enabled to toggle back and forth to the projector would be included in 

the upgrade and report back to the Board at a later date. 

At 7:07 p.m. Chairman Kinahan stated the following  “I would entertain a motion to enter into 

Executive Session, not to return to open session, to discuss strategy with respect to collective 

bargaining, specifically the Clerical Union, to discuss strategy in preparation for negotiations 
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with nonunion personnel, specifically the GIS Administrator, with respect to litigation, 

specifically to potential litigation specific to an unemployment claim, and with respect to 

ongoing litigation, specifically the National Opioid Lawsuit the Town is a party to, since in my 

opinion as Chair, strategizing in Open Session would have a detrimental effect on the bargaining 

position of the Town.” 

ROLL CALL VOTE: Chairman Kinahan, yes; Ms. Anderson, yes; Ms. Reyes, yes. 

Open Session adjourned at 7:07 p.m. 

Respectfully submitted by Lorna J. Carroll, Confidential Secretary. 

List of Documents included in the August 4, 2021 Meeting Packet: 

 May 5, 2021 Meeting Minutes 

 May 19, 2021 Meeting Minutes 

 June 2, 2021 Meeting Minutes 

 Vacation Carry-Over Request Forms: 

o Principal Assessor 

o Assistant Veterans Agent 

o Confidential Secretary 

 Memo from Fire Chief re: Aluminum Boat and Trailer 

 Memo from Fire Chief re: Fire Department Permit Fees 

 Building Department Fee Schedule Chart 

o Plumbing & Gas Permit Fee Schedule Chart 

o Wiring Permit Fee Schedule Chart 

 Memo to Town Accountant re: End of Year Transfers 

 Letter from Town Clerk re: Election Worker Appointments 

o List of Proposed Election Workers 

 Letter from Howard Hayward re: Resignation from Open Space & Recreation Committee 

 Email from Police Chief re: Lock Up Keeper Appointment 

 Annual Aggregation Detail Report  

o Energy Cost Charts 

 Email from Cable Access Station Manager re: Meeting Room Technology Updates 


